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Adoption of Agenda 
That the revised agenda be adopted (F. Haghighat, L. Quesnel) 


Vote: Carried unanimously 


Adoption of Minutes 


That the Minutes of Meeting 01-05 (September 28, 2001) be adopted 
(G. Vatistas, M.R. Soleymani) 


Vote: Carried unanimously 

Chair’s Remarks 

The Chair remarked that the Faculty is experiencing a period of transition; enrollment is increasing. 
The budget, he noted, is a function of FTE. We will know what the budget is, once the final 
enrollment figures have been determined. As of today, the budget 1s $21.5 million; in 1996-97 the 
budget was $14 million (50% increase). The Chair expects the budget to level off at approximately 
$24 million in the next few years unless there is difficulty in enrollment. 


The Chair wishes to hire 25 new faculty members this year, thus totalling 150 faculty members. 


There is an initiative to renew all Faculty teaching labs. The Department Chairs have submitted 
their proposals to the Dean. The cost of renewing Faculty teaching labs is about $3 million. The 
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renewal of teaching labs will extend over 1-2 years, depending on the financing available. 
Nonetheless, $1.5 million will be spent on teaching lab renewal. 


Research programs will continue to receive support at the same level as last year. However, the 
situation will be reviewed year by year. While the principle will continue, the amount granted for 
Masters/PhD theses will depend on the availability of funds in the Faculty. The Faculty is currently 
offering $4000 and $1500 for PhD and Masters research theses respectively. 


Dr. Vatistas is examining how graduate students, in particular international graduate students, can 
be helped. The Chair remarked that the financial condition of graduate students is pathetic. We 
will be unable to attract quality graduate students unless some movement is made on this front. We 
are in a tight market for the best graduate students and must be more competitive than other 
universities. Tuition waiver was being considered. The scope of support for research thesis will be 
similar for students in the 1% 2 years of the Masters program and the 1* three years of the PhD 


program. 


At the recent NCDEAS meeting in Fredericton, the NSERC Engineering team announced that 
there is a budget crunch this year. There is barely any budget for equipment grants; grants for large 
installations will be affected. Because of the significant amount of new faculty hires across Canada, 
grants are being diverted into this area. NSERC’s President, Dr. Tom Brzustowski, is requesting 
the Federal Government to double NSERC’s budget so that there is a more realistic funding for 
research. However, there are two competing items, namely AUCC’s (Association of Universities 
and Colleges of Canada) request for indirect cost of research and Dr. Brzustowski’s request. All 
funding for universities comes from the Provincial Government which specializes in financing 
FTEs. The University Presidents/Rectors are asking the Federal Government for an overhead on 
NSERC Research Grants (about 40%). Indications are the winning cause will be indirect cost of 
research. The Chair observed that the administration at Concordia University has always passed 
the benefits of money coming to universities to the Faculty. The Chair was positive that the 
Faculty would benefit 100% from the indirect cost of research. The Faculty receives about $6-7 
million through grants, of which 40% will be for research purposes. 


The Chair pointed out that the Faculty receives the largest number of grants/grant amounts which 
is its mark of excellence. However, certain faculty members appear to doubt its importance. The 
results of a survey, conducted among Canadian Engineering schools, were distributed. According 
to the survey, NSERC grants are an important criterion for promotion and tenure across the 
country. NSERC grants are therefore set as a mark of excellence and determine the number of 
Canada Research Chairs as well as the indirect cost of research for the Faculty. For faculty 
members, this determines the level of activity and recognition by peers. 


Council members were informed that NSERC has decided to appoint a NSERC representative at 
each university. NSERC will provide a budget of $5000 for this representation. The Chair noted 
that it ts important to be involved or else this will be determined by the School of Graduate Studies. 
But there is no clear idea on the level of representation (Associate Dean or a faculty member). Dr. 


Vatistas will be following up on this issue. 


The Chair announced that the CEAB Accreditation Visiting Team is expected in 2 days for the first 
accreditation of the Software Engineering program. Prior to their departure, the Visiung Team will 
give preliminary indications followed by a report vis-a-vis the accreditation of the Software 
Engineering program. A rebuttal will follow and in June, CEAB will invite the Dean to Ottawa. It 
is hoped that we will receive accreditation of the Software Engineering program for three years. 
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Accreditation of the Industrial Engineering program has been extended by one year to coincide 
with the accreditation of the other five Engineering programs. Therefore all programs will be 
accredited in Fall 2002. 


Plans for construction are moving ahead. Tenders for excavation will be issued in December 2001 
and excavation will begin in January 2002. 


The Chair announced that he would be visiting the Departments to discuss the building design 
plans. The most difficult issue is whether each faculty member will get an office with a window. 
The Chair explained that the number of windows for faculty offices would be maximized, bearing 
in mind the building design. 


There were no questions during question period. 


Approval of Faculty representative on the Distinguished Professor Emeritus Committee 


2001-2002 


The distinction between the title of Professor Emeritus and that of Distinguished Professor 
Emeritus was explained. The procedure to confer the above title was described. 


That Dr. S.V. Hoa be the Faculty representative on the Distinguished Professor Emeritus 
Committee (R Bhat, F. Haghighat) 


Vote: Carried unanimously 


Approval of Nominations for Distinguished Professor Emeritus 


One nomination was received. The Report of the Faculty Personnel and Tenure Committee was 
distributed to the Council members. 


That Dr. Jeremiah Hayes be designated as a Distinguished Professor Emeritus 
(J.C. Giguere, M.R. Soleymani) 


Vote: Carried unanimously 


Approval of three faculty members as representatives on the Faculty Tribunal Pool 
(ECFC Doc. 01-06-01) 


The functions/composition of the Faculty Tribunal Pool were explained. 


That Drs. A. Al-Khalili, J. Svoboda, H. Poorooshasb be representatives on the Faculty 
Tribunal Pool (O. Moselhi, T. Fancott) 


Vote: Carried unanimously 


Approval of Faculty representative on the Ad Hoc Senate Finance Committee 
(ECFC Doc. 01-06-02) 


That Dr. T. Fancott be nominated as the Faculty representative on the Ad Hoc 
Senate Finance Committee (G. Vatistas, T. Radhakrishnan) 


Vote: Carried unanimously 
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Graduate Curriculum Changes (ECFC Doc. 01-06-03) 


That Document ECFC Doc. 01-06-03, Graduate Curriculum Change — New Course, 
be approved (G. Vatistas, R. Bhat) 


The curriculum change involves a new course, namely MECH 6XXX-Aircraft Structures. It was 
explained that there is considerable demand for the course. It is of particular interest to students in 
the Masters program, Aerospace Engineering option. 


Vote: Carried unanimously 
Centraide - Daniella Morin 


Ms. Morin spoke to the Council members on the role of Centraide and its different charities. Ms. 
Claire Rosenberg explained how the funds are disbursed. 


Other business 
There was no other business. 


Adjournment 


The meeting was adjourned at 11:20 a.m. (F. Haghighat) 


